District Health Assessment for Multiple District 301 through June 2011

Clubs Membership Membership Strength Reports Finance Status Quo Cancellation

Current YTD YTD YTD Current YTD Member |Average % of Clubs | % No % No % of Clubs | Number % Status Quo | Number Average Members % of Clubs

Total New Cancelled Net Total YTD Net Count12 |Member with less MMR Officer with of Clubs Clubs of Cancelled Lost Cancelled for

District Clubs Clubs Clubs Club Members YTD YTD Net Growth Months Count than 20 in Report in balance in in Financial |Cancelled Club Dueto Non-Financial

Name Count Count Count Gain/Loss Count Add Drop Growth % Ago Per Club members |3 Months 12 months | 90+ days [Status Quo Suspension Clubs Age Cancellation Reasons
301A1 61 14 1 13 3,570 2,704 951 1,753 96.48% 1,817 59 10% 3% 0% 0% 0 0% 1 42 11 0%
301A2 55 5 15 -10 1,829 414 689 -275 -13.07% 2,104 33 16% 9% 2% 2% 1 100% 15 6 289 7%
301 B1 31 1 9 -8 1,097 222 365 -143 -11.53% 1,240 35 13% 16% 0% 0% 0 0% 9 13 128 0%
301 B2 31 4 5 -1 864 272 362 -90 -9.43% 954 28 26% 29% 6% 0% 0 0% 5 1 180 0%
301C 34 7 3 4 1,170 553 356 197 20.25% 973 34 21% 29% 6% 0% 0 0% 3 6 88 0%
301D1 64 3 6 -3 1,873 442 560 -118 -5.93% 1,991 29 25% 9% 3% 0% 0 0% 6 17 139 0%
301D2 40 5 5 0 901 271 295 -24 -2.59% 925 23 40% 15% 3% 0% 0 0% 5 5 77 0%
301 E 32 0 2 -2 974 165 218 -53 -5.16% 1,027 30 25% 25% 0% 0% 0 0% 2 31 73 0%
348 39 46 -7 12,278 5043 3,796 1,247 11.30% 11,031 35 21% 15% 2% 0% 1 100% 46 10 985 2%
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